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Peach Consultancy’s work has two closely-linked strands:

Once again we reiterate our thanks We provide strategic management support, business planning, organisational

for all your help ... your advice and development, funding, programme development, partnership building, con-

support is absolutely invaluable tracting and research & evaluation services directly for Voluntary and Com-

) ) munity Organisations.
to the organisation.

We work in partnership with statutory and representative bodies including Lo-
cal and Health Authorities, Primary Care Trusts, CV’s and umbrella groups to
establish, support, develop, monitor and evaluate voluntary and community
programmes and partnerships. We focus on issues such as service planning and

Co-ordinator, Chalkhill Community Centre commissioning, capacity and organisational development, community and VCS
engagement, effective governance and performance monitoring in areas such
as children’s services, health, regeneration, social care, enterprise, community
safety and cohesion.

canacitv h“ilding Peach Consultancy employs highly trained and experienced consultants with
senior management experience in the voluntary, public and commercial sectors.

They include MBA's, members of the Institution of Fundraising, the Institute of
strategic & h“Siness nla“ning Management Consultants, and approved consultants for Futurebuilders Eng-
land, Charities Aid Foundation, Community Development Foundation, Adven-
. ture Capital Fund and the Evelyn Oldfield Unit.
research & evaluation
Peach Consultancy has been an approved NCVO consultancy since 2002, and is
.. a member of ARVAC, the Association for Research in the Voluntary and Com-
I“ndrals‘ng munity Sector, and LARIA, the Local Authority Research Association.

organisational developmemt ~ ©UIY 000

The interface between voluntary and statutory operations in increasingly com-

nrngramme re“iew plicated by legislative changes, national policy and funding developments, stake-
holder demands and diverse political, cultural and ethical agendas.

mnnitoring We know from our personal experience of senior management within both sec-
tors, that the speed of change is sometimes difficult to keep pace with, and that
there is a tension between statutory commissioning and voluntary sector provi-

nartnerSIIin dﬂ“ﬂlonmﬂnt sion. Responding to centrally-driven targets with evidence-based service provi-

sion while retaining VCS engagement, flexibility and independence is complex.

enle"]"se However we believe that this complexity provides opportunities for both sec-
tors and that the answer lies primarily in access to information and the forming
of strategic partnerships and networks. We have the expertise, strategic vision

l:llmllllllliw & “cs engagement and practical experience to assist you effectively with this work.
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We like the work you’ve done!
And we like how youw’ve done it.
We made the best choice of consultant.
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Children’s Strategic Planning Manager
Royal Borough of Kensington & Chelsea

Statutory and Umbrella Group Projects include...

Independent programme review, monitoring and evaluation.
Voluntary sector engagement, capacity building and organisational
development.

Research, mapping and needs assessment projects.

New VCS partnership and programme developments such as SRB,

NDC, NOF, NRF and other national, regional and local project bids.

Support for planning, commissioning and area-based community

initiatives.

London PCT HIV Commissioning Consortium

London Boroughs of Haringey, Enfield and Brent

Royal Borough of Kensington & Chelsea

Lambeth, Southwark, Lewisham, Brent and Haringey PCTs
Enfield & Haringey and Brent & Harrow Health Authorities
acevo, NAVCA, The Governance Hub

BrAVA (Brent CVA), Greater London Action on Disabled
Tower Hamlets VS Support Service, Bromley VS Trust

Reading Voluntary Action

Voluntary Sector Projects include...

Strategic planning, new business plans, and organisational

development including governance reviews.

Capacity building, new partnerships, contracting and
networking.

Fundraising strategy, research and key applications including
the Big Lottery and charitable trusts.

Social and policy research, service planning, evaluation,
investment planning, needs analysis, and user and stakeholder
consultation.

Project and Interim Management including service

development, finance and HR systems improvement.
For clients including:
The Alzheimer’s Society  Breast Cancer Care  Age Concern
England The Down’s Syndrome Association = WWF-UK
Victim Support  Bail for Immigration Detainees  Friends of
the Earth  Asthma UK  Southwark Community Care Forum
Spitalfields City Farm  South Mitcham Community Centre
Chalkhill Community Facility ~S. Kilburn Healthy Living Centre

Brent & Harrow African Community Forum
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Working with Peach Consultancy was a
great experience. The consultants were
familiar with both the NHS and the
voluntary sector, and worked
intelligently, diligently and to time.

Chair, Brent Primary Care Trust
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for professional complementary support:
Call: 020 8679 2810

peach
consultancy

33 Arragon Gardens
London SW16 LY

E-mail: admin@peachconsultancy.com
Website: www.peachconsultancy.com



